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Objectives  

 

The Joint  Health Overview and Scrutiny Committee is asked to: 

 

a) NOTE and DISCUSS responses to the supplementary questions from 

JHOSC members 

b) NOTE the content of the Decision Making Business Case 

c) NOTE the changes made to the DMBC since the November JHOSC 

d) NOTE the findings of the Integrated Impact Assessment and planned 

mitigations 

e) NOTE the sign off process for the DMBC 
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Key developments and changes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following slides detail the key changes made to the DMBC since the informal JHOSC in November. 

Recommendation Action taken 
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Consideration of Integrated Impact Assessment 

The aim of an integrated impact assessment (IIA) is to explore the potential positive 

and negative consequences of implementing the preferred option. 

 

The objectives of the IIA are to; 

• Understand the overall demography and the protected characteristic groups (as 

defined by the Equality Act 2010) of the different CCG populations affected. 

• Undertake a HIA: Identify the impact on patient outcomes, safety, effectiveness of 

care and patient experience.  

• Undertake an EqIA, critical in supporting the CCGs in meeting their obligations 

under the Equality Act 2010. Understand the impacts on protected characteristic 

groups across the CCG populations through a programme of stakeholder 

engagement. 

• Undertake a travel and access impact assessment: Consider increases and 

decreases in journey times and changes in journey patterns for the overall impacts 

and consider travel and access impacts for protected characteristic groups.  

• Undertake a sustainability impact assessment: Identify any sustainability impacts 

by reporting on the carbon footprint change. 
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Consideration of Integrated Impact Assessment 

Summary of the positive impacts identified; 

 

 

 Health 

• The proposed changes will improve 
patient outcomes and remove the 
variation currently experienced. 

• The consolidation of workforce 
resources will enable the three stroke 
units to achieve recommended 
workforce standards, creating a more 
sustainable workforce. 

• Rehabilitation services for stroke 
patients will be improved, supporting 
patients to regain their independence 
and overall quality of life.  

 

Equality 

 

• Patients identified as having a 
disproportionate need for stroke 
services are likely to use these services 
more and, therefore, experience the 
benefits of improved health outcomes to 
a greater extent. These groups are: 

• Age (older people aged 65 and over) 

• Disabled people 

• Pregnancy and maternity  

• Race and ethnicity 

• People from deprived communities 
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Consideration of Integrated Impact Assessment 

Summary of the potential negative impacts identified and planned mitigations; 

• Pathway for patients suffering a stroke at a non-HASU 
site has been developed. 

Patients who experience a stroke at a 
non-HASU site will require transfer to 

a HASU. This could  potentially have a 
negative impact on patient outcomes  

• Activity and bed modelling has applied necessary 
sensitivities 

Activity is consolidated into fewer 
hospital sites so capacity could be 

constrained 

• Need to maintain a strong STP focus and plan across 
wider acute strategy including East Kent and Vascular 
reviews 

If links to co-dependent services are 
not managed this could have 

implications on the safety of care 

• Recruitment and workforce plans in place including 
support for existing staff and developing a multi-faceted 
recruitment campaign across K&M 

Reconfiguration could result in 
logistical difficulties for staff therefore 

increased turnover and loss of 
expertise 

Potential negative impact Planned Mitigation 
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Consideration of Integrated Impact Assessment 

Summary of the potential negative impacts identified and planned mitigations; 

 

• We continue to reinforce that our criteria is that 95% of people should 
be within 60 minutes and thrombolysis within 120 minutes of calling for 
an ambulance. Also it is being cared for on a specialist unit for the first 
72 hours that improves patient outcomes, not the journey time to 
hospital 

 

Some patients will have to travel further to 
access stroke services 

• Additional resource agreed with SECAmb to mitigate this. Longer journey times may impact on the 
capacity of the ambulance service 

• Travel Advisory Group will meet to consider impacts on different 
population groups and ensure solutions are developed to mitigate any 
adverse impacts. 

The changes will result in higher transport 
costs for some people; may result in them 

not choosing not to use cars 

• Journey times will be longer for some areas, whether they are 
deprived or not 

• Travel Advisory Group will meet to consider impacts on different 
population groups and ensure solutions are developed to mitigate any 
adverse impacts. 

The preferred option will mean people 
from deprived areas have 

disproportionately longer journey times 

Potential negative impact Planned Mitigation 
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 Sign off process and next steps  


